[image: ]








Expression of interest (EOI) form

Welsh Government – Employability Support Programme (ESP)

FRS Co-Op operating as Turas Nua welcomes the opportunity to engage with the Welsh Government in the development and delivery of the Employability Support Programme. Our organisation has significant experience in delivering person-centred employment support services that address complex barriers to employment and promote long-term economic inclusion. Through our work we support individuals to build confidence, develop skills and access sustainable employment, education and training opportunities.

We are particularly interested in exploring opportunities to contribute to the delivery of services within the proposed regional lot structure and to collaborate with local partners to ensure comprehensive and effective provision across Wales. We recognise the importance of services that are responsive to local labour market needs while maintaining strong programme governance, quality assurance and consistent delivery standards.

Through this Expression of Interest, we confirm our intention to engage further in the procurement process and contribute to the successful implementation of the Employability Support Programme.


Partnership and Collaboration

The scale and ambition of the Employability Support Programme present significant opportunities for collaborative delivery models across Wales.

FRS Co-Op recognises the importance of building strong partnerships with organisations that bring local knowledge, specialist expertise and established community connections. Successful employability programmes depend on effective collaboration between multiple stakeholders and sectors.

FRS Co-Op recognises the importance of building strong partnerships with:

Local employability providers
Voluntary and community sector organisations
Education and training providers
Local authorities
Employers and industry networks
FRS Co-Op is keen to explore opportunities to collaborate with organisations that bring specialist expertise, local knowledge, and complementary service capabilities. Our aim is to develop delivery models that combine national experience with locally embedded provision, ensuring that services are accessible, responsive and effective for participants across Wales.

The proposed regional structure includes:

· Lot 1 – North Wales
· Lot 2 – Mid Wales and South-West Wales
· Lot 3 – South-East Wales
· Lot 4 – South-Central Wales

FRS Co-Op, established in 1980 in Ireland, is a cooperative organisation with businesses operating across the Employability, Recruitment, Agriculture, Training and Technology sectors. The organisation employs over 2,000 people across 50 locations. As a cooperative enterprise, we exist to support our members and their communities, and our guiding principle - “We Grow Better Together” - reflects our commitment to collaboration, community partnership and sustainable economic development. 

We believe in meitheal – a celtic tradition rooted in the idea of neighbours coming together to support one another and strengthen their communities.

Turas Nua, established in 2015, delivers our employment programmes within the FRS Co-Op group and specialises in supporting long-term unemployed people, young people and people with disabilities to progress towards employment, education and training. We have developed academically underpinned state of the art technology to support our clients. Over the past decade, Turas Nua as developed significant operational experience in delivering large-scale employability programmes, supporting individuals who face complex and multiple barriers to employment. 

We have developed academically underpinned, state-of-the-art technology and systems to support our clients and our delivery teams. Our integrated approach combines personalised client support, strong employer engagement and robust case management systems that help track participant progress and programme outcomes.

Our quality assurance systems ensure a world class customer experience for our clients and excellence in delivery and accountability for our funders. Turas Nua has a strong history of partnering with like-minded organisations to bring together best-in-class operational delivery, technology systems and local knowledge. 

Our cooperative ethos ensures we work collaboratively with our delivery partners to design and develop service models that support strong outcomes for participants while also strengthening the long-term sustainability of the organisations involved. the future of our organisations.

If you’re interested in partnering with us, please complete a short Expression of Interest to register your details. Email your completed forms to partners@turasnua.ie 

The deadline for returns of all EOIs is 5:00 p.m. Friday, 20 March 2026



Mandatory fields *					
To tick a box just double click on the square and click ‘Checked’

Section 1: Your Organisation 

	1.1 Details and status

	Organisation  name * (Legal name)
	

	Trading name (If different)
	

	Address line 1 *
	

	Address line 2
	

	Address line 3
	

	City *
	

	County*
	

	Postal Code*
	

	Country *
	

	Website address
	

	Company registration number
	

	Registered charity number (if app)
	

	VAT registration number
	

	What is the size of your organisation? * 
(Please check relevant box)
	|_| 1 - 9 employees            
|_| 10 - 49 employees
|_| 50 - 249 employees
|_| 250 - 499 employees
|_| 500 - 999 employees
|_| Over 1,000 employees

	What is the legal status of your organisation? * 
(Please check relevant box)
	|_| Private Limited Company
|_| Public Limited Company
|_| Registered Charity
|_| Public sector
|_| Social enterprise
|_| Consortium / SPV
|_| Other (please specify)

	Person/s who will be contract signatory and whom has authority to act on behalf of the organisation  e.g. Executive Director / CEO
	





	Daytime telephone number *
	


	Email address *
	












	1.2 Contact details

	Full Name *
	

	Job title *
	

	Address Line 1*
	

	Address line 2
	

	City *
	

	County *
	

	Postal Code *
	

	Country *
	

	Preferred Contact Number *
	

	Mobile number
	

	Email address *
	

	Alternative contact details (if applicable):


	



	

	1.3 Parent organisation  (if appropriate)
(Please give details of your parent organisation. Please check this box if not applicable |_|)

	Parent organisation name
	

	Address line 1
	

	Address line 2
	

	Address line 3
	

	City
	

	County 
	

	Postal Code
	

	Country
	

	Company website
	

	Company registration number:
	

	Registered charity number:
	

	Please confirm your relationship with immediate controlling parent organisation  (Please tick relevant box)
	|_| Wholly owned subsidiary 
|_| More than half owned
|_| Other relationship (please specify)












	1.4 Financial Information 

	Please note we may run a credit/ finance check reports on all providers who go through to the next stage, please confirm your approval

If requested, could you provide three years audited accounts or prepared financial statements? *

	
|_| Yes    |_| No


|_| Yes    |_| No




	1.5 Insurance (Please list insurance policies held, their values and renewal date)

	Employer's Liability * (Please check relevant box)

Renewal Date 
Value £
	|_| Yes          |_| No

	
	
DD /MM/YYYY

	Public Liability *
(Please check relevant box)

Renewal Date 
Value £
	|_| Yes          |_| No

	
	
DD /MM/YYYY

	Professional Indemnity *
(Please check relevant box)
Renewal Date 
Value £
	|_| Yes          |_| No

	
	
DD /MM/YYYY



Section 2: 	Service Delivery

	2.1 Current areas of service delivery

	Please advise what are your current key areas of service delivery? *











Please include your mission statement.





	















 
	2.2 Services Offered

	Please indicate the range of provision you can offer. *

Full end to end delivery:



Specific client groups:



Specialist groups:




Strategic Partner: 


	













Section 3: 	Delivery Infrastructure

	3.1 Delivery Infrastructure 
Please complete and confirm in which specific area (as per the 4 lots) you have an office / infrastructure such as outreach locations and when / how often these are available i.e. Every Thursday

	Lot 1 – North Wales
Conwy, Denbighshire, Flintshire, Gwynedd, Isle of Anglesey, Wrexham



	

	Lot 2 - Mid Wales and South-West Wales
Ceredigion, Powys, Carmarthenshire, Neath Port Talbot, Pembrokeshire, Swansea



	

	Lot 3 - South - East Wales
Blaenau Gwent, Caerphilly, Monmouthshire, Newport, Torfaen



	

	Lot 4 - South - Central Wales
Bridgend, Cardiff, Merthyr Tydfil, Rhondda Cynon Taf, Vale of Glamorgan


	




Section 4: Service Experience

	4.1 Service Experience 
Please indicate the services you have experience in or are accredited to deliver. 
Please check this box if not applicable |_|

	Skills
(Please check relevant box)
	|_| Skills Assessments
|_| Basic skills English
|_| Literacy and Basic Skills 
|_| Basic skills Maths
|_| Basic skills ICT
|_| ESL (English as a second language)
|_| Foundation Learning
|_| Vocational training - please list the sectors you cover in the section below
|_| Other (please specify)

	Vocational training
(Please check relevant box)
	|_| Business Administration
|_| ECE (Early Childhood Education)
|_| Construction (Inc. CCCA)
|_| Contact Centre/Call Centre Training 
|_| Customer Service
|_| Safe Food Handling Certificate
|_| Health & Safety
|_| Health & Social Services 
|_| Hospitality & Catering
|_| Retail
|_| Security
|_| Smart Service Certificate 
|_| Warehousing & Logistics
|_| Other (please specify)

	Employability
 (Please check relevant box)
	|_| Apprenticeships (please indicated where below)
|_| Career Planning
|_| CV/resume writing, development and covering letters
|_| Work experience placements
|_| Volunteer placements
|_| Job search / interview techniques
|_| Self-employment / enterprise support
|_|Job retention support / mentoring
|_| Links to employer vacancies
|_| Job development/job carving 

	Health
(Please check relevant box)
	|_| Condition management
|_| Support for people with learning disabilities
|_| Support for people with mental health needs
|_| Support for people with physical disabilities
|_| Alcohol misuse advice / support
|_| Drug and substance misuse advice / support
|_| Dual diagnosis
|_| Sexual health advice / support

	Attitude and Behaviour (Please check relevant box)
	|_| Motivation/Work placements
|_| Motivation / confidence building courses
|_| Offending behaviour programs
|_| Attitudinal Skills


	Lifestyle
(Please check relevant box)
	|_| Debt advice / management
|_| ID & Bank Accounts
|_| Money Management
|_| Housing advice / management
|_| Community Engagement
|_| Access to housing
|_| Benefit advice / management
|_| Gambling advice / support
|_| Family advice / support
|_| Relationship advice / support
|_| Carer advice / support
|_| Childcare advice / support
|_| Reducing re-offending support
|_| Offending disclosure advice

	Additional areas of need 
(Please check relevant box)
	|_| Serious group activity (Gangs)
|_| Veterans (ex-service personal)
|_| Newcomers 
|_| Faith
|_| Domestic Violence
|_| Women’s services 
|_| Life Skills
|_| Other (please specify)




	4.2 Additional Information/Added Value
Please give a brief overview of your organisation , including areas not covered elsewhere in this questionnaire. For example, this could include your unique selling points, organisational culture or details of any currently funded courses/specialisms. (Max 300 words)

	


























Section 6: Recent Contracts

	6.1 Recent Contracts
Please give details of your current and/or the three most recent contracts that have been delivered. You must complete at least one. (complete on a separate sheet if more than 3)

	Contract name *
	

	Funding or commissioning body / funder *

	

	Nature of Contract and KPI’s*
(Please check relevant box)
	|_| Exceeding
|_| Meeting
|_| Below

	Annual Contract Value*
	

	Total Contract Value *
	

	Delivery Area*

	

	Start date *
	DD /MM/YYYY

	End date *
	DD /MM/YYYY

	
	

	Contract name *
	

	Funding or commissioning body / funder *

	

	Nature of Contract and KPI’s/targets*
(Please check relevant box)
	|_| Exceeding
|_| Meeting
|_| Below

	Annual Contract Value  *
	

	Total Contract Value *
	

	Delivery Area*

	

	Start date *
	DD /MM/YYYY

	End date *
	DD /MM/YYYY



	Contract name *
	

	Funding or commissioning body / funder*

	

	Nature of Contract and KPI’s/targets*
(Please check relevant box)
	|_| Exceeding
|_| Meeting
|_| Below

	Annual Contract Value *
	

	Total Contract Value *
	

	Delivery Area *

	

	Start date *
	DD /MM/YYYY

	End date *
	DD /MM/YYYY




Section 7: Declarations

	7.1 Declarations (Please check relevant box)

	Has a receiving or administrative order or winding up order been made against the organisation  or an individual or has a winding up order been passed or a receiver, manager, administrator equivalent been appointed? *

	|_| Yes          |_| No

	Have any of the directors or senior managers of the organisation been found guilty of fraud, been involved in any company which has had a winding up order or had an administrator appointed, or been disqualified from being a director? *

	|_| Yes          |_| No

	Are there any legal proceedings, including bankruptcy, company voluntary arrangements or winding up petitions, in progress that might affect the performance of contract obligations and has the organisation  been prosecuted under law in the last three years? *

	|_| Yes          |_| No

	Has the organisation  ever failed to fulfil any obligations regarding payment of social security obligations, payment of taxes, possession of a licence, or membership of an organisation  where the law of the state required it? *

	|_| Yes          |_| No



I declare that to the best of my knowledge the answers submitted in this document are correct. I understand that the information will be used in the evaluation process to assess my organisation ’s suitability to become part of FRS Approved Partner Framework.


	FORM COMPLETED BY: -

	Name
	

	Job Title
	

	Date
	

	Telephone Number
	

	Signature
	



For the purposes of this electronically transmitted document, it is sufficient that typed names are permitted rather than signatures. A typed name will be deemed to have been signed by the person stated with the necessary responsibility required within the organisation .

Please return completed forms and direct any questions to: 

partners@turasnua.ie 

All information you give us is deemed confidential.

Please note – it is up to you to update us if the information you have given changes, or if you do not want us to keep your detail on file anymore.

Thank you once again for your interest in wanting to work with us
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